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What Baba Means By Real Work
As explained by Meher Baba at Rajahmundry, India  

On March 1, 1954, Meher Baba addressed a 
large gathering of His workers at a Darshan 
Program in Rajahmundry, Andhra State. 

This is no political or social meeting. 
The meeting for which you all have 
assembled here, and which is the first 
of its kind that I have held in this 
sixty years of my life, is for the Divine 
Cause. This assemblage reminds me of 
former meetings during my previous 
Incarnations. Then the circumstances 
were different; but since eternity the 
same God-Incarnate has been presiding 
over such meetings for the same Cause 
— the Divine Cause. Thus never has it been more truly said 
than in the spiritual cause that history repeats itself.

Even if this meeting were to take all night for what I have 
to say, I would not mind, because this one night would 
be worth millions of nights if you all honestly live up to 
and act according to what I wish for my real workers. The 
Apostles and the “Asahaba” who worked for the Divine 
Cause did my work at the very cost of life itself. So heed 
my words most attentively.

My personally contacting the masses in India through vast 
“darshan programmes” has been sufficient for my work. 
The presentation of addresses and the giving of messages 
mean nothing on the actual Spiritual Path. I tell you with 
Divine Authority, that chanting my “arti,” performing my 
“puja,” garlanding me, offering me fruits and sweets and 
bowing down to me, in themselves mean absolutely noth-
ing. It is a waste of money to spend on garlands, fruits 
and sweets as offerings to me for the conventional “puja,” 
and a sheer waste of breath and energy to merely chant 
my “arti.” From time eternal gods have been performing 
my real “puja.” What I want from all my lovers is real, 
unadulterated love, and from my genuine workers I expect 
real work done.

I want also to draw your attention to the fact that miracles 
experienced by my devotees and admirers, both in the 
East and in the West, have been attributed to me. On 
the basis of my Divine Honesty I tell you that in this 
Incarnation I have not, up till now, consciously performed 

a single miracle. Whenever a miracle has 
been attributed to me, it has always been 
news to me. What I wish to emphasize is 
that by attributing such miracles to me, 
people cheapen and lower my status as the 
Highest of the High. But today I do say 
this, that the moment I break my silence 
and utter the Original Word, the first and 
last miracle of “BABA” will be performed. 
And, when I perform that Miracle, I shall 
not raise the dead, but shall make those 
who live for the world, dead to the world 
and live in God. I shall not give sight 
to the blind, but make people blind to 

illusion and make them see God as Reality.
I have had enough of the alphabet board and my silence. 
I must break my silence soon. And when I do, all will 
come to know of it. Those who have come in contact 
with me will have a glimpse of Me. Some will have a 
little, some a little more, and some still more. When the 
“Power House” is switched on there will be Light wherever 
the electric bulbs are connected with it, provided these 
bulbs are not fused. Where the bulbs are of small candle 
power, the light will be little; where the bulbs are of 
high candle power the light will be considerable. Where 
a bulb is fused there will be no light.
Love me whole-heartedly. The time for the Power House 
to be switched on is so near that the only thing which 
will count now is Love. That is why I have been telling 
you all to love me more and more. Love me, love me, 
love me, and then you will find me.
From you I want no surrender, no mind, no body, no 
possessions, only LOVE.
I come now to the main point of “Baba’s work and work-
ers.” Those who have assembled here have been called 
workers of Baba; therefore, you must necessarily first 
understand what my work is.
I know that you all, big and small, rich and poor, have 
done your best to work for the Divine Cause. And I say 
with happiness that you have tried to express your love 
for me by spreading my messages of Love to the masses. 
But I feel that something deep down is very wrong, and 
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that you have not clearly understood how my work should 
be approached. It is natural that amongst workers of any 
cause, be it political, social or spiritual, there are bound to 
be differences of opinion. These difference of opinion and 
feelings of competition and jealousy lead to the break-down 
of the very basis of work.

You have been called upon to do “Baba’s work,” and you 
have been called “Baba’s workers.” But, is it necessary for 
you to work at all for “Baba?” If I am the Highest of the 
High and God-Incarnate, then where is the necessity for 
me to have workers and to be entangled with Centres and 
Organizations, mass Darshan programmes, and other chan-
nels through which to spread my Message? Can I not, in 
my own silent way do the Universal Work. If I am “Baba,” 
which definitely I am, then whether the whole world goes 
against me or worships me, it is all the same to me. If I 
am not the Infinite One, but am just as one of you, then 
thousands of centres and programmes in my name would 
be of no avail.

The reason I have called upon you individually to work 
for me is so that each one of you may share in the Divine 
Cause; and these programmes such as mass Darshans are 
created to give an opportunity for the expression of indi-
vidual and collective love.

Therefore, if you are prepared to share my Universal Work, 
the work which falls as your share must be done whole-
heartedly and honestly. That work is to spread my Mes-
sage of Love in every corner of the world — all, rich and 
poor alike — without any distinction as to religion, caste, 
creed, sect or sex. My Message always has been and always 
will be of Love Divine — let the world know it. I entrust 
this share of the Universal work to my real workers who 
genuinely desire to serve in the Divine Cause.

I will now explain to you how you should work. First of all, 
bear in mind that you should not seek appreciation from 
me or from others. Though this may seem easy, it is very 
difficult to put into practice. Remember that work in itself 
is its own appreciation; the moment you seek appreciation 
the work is undone. Therefore, seek not any appreciation 
for the work you do for me.

Secondly, do not count upon someone else or on outside help 
in your work for me. Many of you are ready to work for me 
one hundred percent; yet because some of you are poor and 
have families, you cannot devote your time and means for 
my work. But why then work beyond your means? When the 
worker depends upon anyone or anything the work suffers. 
Therefore, do as much as you can, but do it honestly.

Thirdly, if money is collected for the work and spent wrongly 
and without being accounted for, then all work in the name 
of the Divine Cause, must be stopped immediately by the 
so-called workers. Even one penny extracted in my name 
without true foundation, is dishonesty, and will be the 
cause of millions of rebirths; and for one cent taken from 

others by such false pretensions one dies a million deaths! 
Therefore, let honesty in work prevail.

Fourthly, when you spread my eternal message of Love to 
others, show them first that you really love me. Do not 
merely make them read my books and messages; do more. 
Live such a life of love, sacrifice, forgiveness and tolerance, 
that others will automatically love me. If instead of doing 
the real work of love you start doing organized propagada 
work for me, it is absurd. I need no propaganda or public-
ity. I do not want propaganda and publicity, but I do want 
love and honesty. If you cannot live the life of love and 
honesty, you should stop working for me. I am quite capable 
of doing my Universal Work alone.

Fifthly, I want you all to know for certain that “Baba’s work” 
needs no money. In other ages my work has been done 
without money, it can now be done without money. When 
money was in use, it was the cause of Judas’ undoing, and 
for which he sold Jesus. It is natural for those workers who 
are poor to think that they must have money for “Baba’s 
work” to spread far and wide his Message of Love. But, from 
my point of view, to depend on money for “Baba’s work” 
is work undone. To ask people to give money and then in 
return to propagate “Baba’s Message of Love” is utter folly. 
Therefore, whether you have money or not, let it not af-
fect my work. Money comes and goes; whereas, my work 
is eternal. Money does not play any important role in my 
work of the Divine Cause; it is the life that you live that 
plays the most important role. Hence, live such a life that 
others not only know you love me, but feel your love for 
me. Begin to live this life and let other workers for the 
Divine Cause follow suit. Let there be no compromise in 
this; no mixture of honesty and dishonesty. Absolute honesty 
must be there — there can be no “Baba” without it. I am 
Baba — I know what I AM.

All those who love me and want to share my work can do 
so. Those who have money and can afford to go from place 
to place can spread my message of Divine Love in every 
distant nook and corner. Those who have a little money 
can go around their own town and and district spreading 
my Message of Love and living the life of love by doing the 
service of God. And those who have no money, or have 
families and little time, can also do the work by guiding 
their own families and friends towards Baba’s Love. If you 
all love me even a little, I want your hearts towards each 
other to be clean and for you to forget your differences. 
Cleanse your hearts and live for Baba.

Outwardly you may establish hundreds of centres for Baba, 
or none at all; that is your own responsibility. But bear in 
mind that for my work it is not necessary to have centres, 
or offices, nor the “botheration” of accounts and the col-
lecting of money. Let Baba’s Love be the Centre, the Office, 
the Help and the Work.

I want my lovers and workers to know that there is no 
greater “Baba Centre” than the heart of my lover. Those 



Directions to our Center: From Hwy 80 in El Cerrito, take 
the Central exit east, toward the hills, cross San Pablo, go 
under the BART tracks to Richmond Ave. turn left, go a few 
blocks to Stockton (the first stop light), turn right at Stockton, 
go a couple of blocks, park on the street. The Center is on 
the left side of the street, 6923 Stockton Ave. El Cerrito, CA.   
Phone: (510) 525-4779
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January 26, Saturday, 7-8:30 PM, A Singing To 
The Eternal Beloved by Francis Brabazon 

Come join Raine Eastman-Gannett for the 101st Birthday 
of Francis Brabazon, featuring A Singing to the Eternal 
Beloved written by Francis for Baba’s last birthday in 
1968. After a run-through we will all sing and recite 
it together. If you would like a recording to familiar-
ize yourself with this wonderful song cycle before the 
meeting, contact Raine (510) 649-0433.

January 30, Wednesday, 8 PM - Amartithi Observed
Tonight we remember Meher Baba’s departure from His 

2

continued on page 4

physical body on January 31, 1969. Come at 8 PM for 
potluck refreshments, then we will have readings, stories 
and songs, followed by silence from 10:30 to 10:45 PM, 
to coordinate with lovers observing silence in India.

February 3, Sunday, 2-5 PM - Virtuoso David 
Miotke in Concert at the Talbots 

David Miotke will perform at the Talbots’ home, 721 
Crossbrook Drive, Moraga. Bring tea treats to share.

February 9, Saturday, 11-3 PM - Make Valentines!
This will be our fourth annual Valentine-making ex-
travaganza! Baba pictures, artwork  and materials will 
be provided. This event is open to the public.

February 24, Sunday, 12-5 PM - Baba’s Birthday
Baba’s birthday celebration will be at the Mason-
ic Lodge across the street from our Center. De-
tails will be sent out via e-mail and posted on our 
website: www.MeherBabaMeherBaba.org/calendar. 

who truly love me are my Centres in the world. Let each 
“Baba-lover” wherever he or she may be, be a “Baba’s 
Centre” personified, radiating the eternal message of Love 
Divine, living the life of love, sacrifice and honesty.

When I say that each one of you be a “Baba-Centre” it 
does not mean that each of you should work individually 
when you can work collectively in groups as “Baba-Centres.” 
Neither does this mean that you should not work on your 
own. I have shown you how I desire the work to be done; 
it is for you to follow the method best suited to you.

Let me now see how you love and work for “Baba.” I am 
everywhere. I am in you and see you. Do your share in my 
work in all sincerity. Be responsible for what you do and 
how you do it. I now will do my personally ordained work 
and break my silence very shortly.

I love all. I am the Lord of Love, the slave of my lovers, 
and devoted to my devotees. Although I do not perform 
miracles, I will give anything to whomsoever asks for it 
from the bottom of the heart. If I am “Baba,” everything 
is possible to me. Ask whole-heartedly and you will get it 
from me. But this I tell you too, that the one who asks for 
my love will be the chosen one.

You who love me have expressed your love in a way that 
touches my heart, and I feel very happy. Yet I have not 
known one who loves me as I would wish to be loved. There 
are about 220 men and women from the East and West who 
have so completely and utterly surrendered to me that they 
would do anything I say. Whatsoever I order them they will 
carry out, even if it means being cut to pieces.

To surrender is higher than to love, and paradoxical as it 
may seem, to love me as I ought to be loved is impossible, 
yet to obey me is possible. Therefore to say you love me 
and yet not to obey me would be hypocritical.

The time is very near for the breaking of my silence and 
then, within a short period all will happen — my humili-
ation, my glorification, my manifestation, and the dropping 
of my body. All this will happen soon and within a short 
period. So, from this moment love me more and more.

Do not propagate what you do not feel. What your heart 
says and your conscience dictates about me, pour out with-
out hesitation. Be unmindful of whether you are ridiculed 
or accepted in pouring out your heart for me, or against 
me, to others.

If you take “Baba” as “God-Incarnate,” say so; do not 
hesitate. If you think “Baba” is “the devil,” say it; do not 
be afraid.

I am everything that you take me to be, and I am also 
beyond everything. If your conscience says that “Baba” is 
the Avatar, say it even if you are stoned for it. But if you 
feel he is not, then say that you feel “Baba” is not the 
Avatar. Of myself I say again and again, I am the Ancient 
One — the Highest of the High.

If you had even the tiniest glimpse of my Divinity, all 
doubts would vanish and love — Real Love — would be 
established. Illusion has such a tight grip on you that you 
forget Reality. Your life is a Shadow. The only Reality is 
Existence Eternal — which is GOD.” 



Our Center’s Web Site: Program information and more! 
www.MeherBabaMeherBaba.org 
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THE TRUST
All who wish to share in the commitment laid down  
by Meher Baba through the Trust should contact  
Jack Mormon, P.O. Box 70383, Richmond, CA  94807-0383.

MEHER BABA INFORMATION
For introductory information about Avatar Meher 
Baba, e-mail MeherBabaI@aol.com, or write 
to P.O. Box 1101, Berkeley, CA 94701. See our 
online catalog of books and other materials at 
www.MeherBabaInformation.org.

LOCAL MEETINGS
Lafayette - Sunday Afternoons 

Monthly meeting at the home of Kirk and Marlene 
Allen. Please call to confirm. (925)-284-4066.

Los Gatos - Sunday Evenings - 8:00 PM
Arti, singing and readings at the home of Clint and 
Sharon Snyder. Call them at (408) 395-6865, or 
Betty Lowman at (650) 323-1900.

Petaluma - Sunday Mornings - 11:00 AM
Arti, readings and fellowship. Contact Hermann 
Loew at (707) 778-1195. Please call ahead.

Sacramento - Several Gatherings Each Month
Times and locations vary. Contact Mike and Jean 
Ross, (916) 359-2954 or Cheryl Johnson (559)  
312-3751 for details. See more info. on the web:
www.garlic.com/~cdjohnso/SacMeher Baba

FOR ADDRESS OR PHONE NUMBER CHANGES:
e-mail: mbe3@sbcglobal.net    call: (510) 525-4779 

write: MBCNC 6923 Stockton Ave. El Cerrito, CA 94530 
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To receive e-mail updates from the Center,  
send an e-mail to: elist@MeherBabaMeherBaba.org 

 

WHAT BABA MEANS BY REAL WORK
© 1954 Universal Spiritual League in America, Inc.

[Ed. Note: Meher Baba gave this message on March 1, 1954 
in a 6-hour session with workers from all over Andhra State. 
He spoke from 9 PM to 3 AM (!), then continued the next 
morning to emphasize certain points. The full text appears 
in The Awakener Magazine online, Vol. V, No.2.] 

After a heroic 3-year effort, Jeannie Kassof of Walnut Creek, 
CA launched The Awakener Magazine website on May 30, 
2006. Jeannie had undergone neck surgery, and was unable 
to work. A friend suggested the project, and she jumped 
in! Just a month after surgery, she was in classes, (ice pack 
on her neck), brushing up on her typing and learning the 
mysteries of HTML, Microsoft Word, Dreamweaver, and 
OCR scanning. Friends donated equipment, software and 
advice, and Ann Conlon, of Sheriar Foundation, granted 
permission, saying, “We feel that this is a wonderful project 
and we wish you all the best with it.” TrustMeher, a website 
run by Indian Baba lover Niket Kale, is the host. To visit 
the site, go to http://www.theawakenermagazine.org

SPEAKING OF “REAL WORK...” 

AN OPPORTUNITY FOR REAL WORK
After more than 20 years of lovingly “spreading the news” in 
the Northern California corner of the Avatar’s world, your 
newsletter editors, Alexandra Cons and Betty Lowman, are 
retiring. It has been our privilege to work with Meher Baba’s 
words and stories of His life and lovers for all this time. 
As some of you know, the newsletter was initially started 
many years back by Billy Ward, who did it for some time 
as an autonomous project. There are other, more ambitious 
publications now, but our modest volume was appreciated 
by Mehera and Mani, among others, over the years. 
This will be the last issue sent by mail. The Board is explor-
ing new formats, possibly an e-mailed or online newsletter. 
They welcome your input, and will be contacting the group 
at a later time, requesting your ideas and comments. 


